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Jirn MayTield (l2f6), mar eting divector for Continental Tire Nerth America, and Ken Maines,
president and CED of Raycom Sports, led the effort to biing a howl game to Charlotia,
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Local companies veap benefits
of sponsoring sold-out game:
name vecognition, economic boost

BY Rapn
8. "Writer

Quicle, what's the best-kmown tire company in
Charlotte?

Two years ago, the answer wasw't nearly as ob-
vious and Jim Mayfield, marketing direciox for
Continental Tive North America, was L'YLL
find a way to increase the company’s vis

In 2000, Mayfield initiated talls with Ken
Haines, president and CEQ of Charloite-based
hyco_—u Sporis, He had heard Haines was brew-
ing plans for a hometown bowl game. Mayfield
figured a collegiate spectecle was 2+ soda way
as any to pump his tive comparny.

Today, the game is sold out. Raycom Sports
and Continental Tire ate both betier known.
Their business “bJQLEBps are Denefiting,
Thousands of people are visiting Charloiie at a
normally slow time. And Mﬂ;me!d and Flaines -
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two executives who might have been mocked &
cieating yet another bowl nobody wanted ~seem
5] hgwe Imown what they were doing.

“Recognition of the (Continenial) name has in-
creased substantially in the past thres to four
wizels,” Mayfisld said,

“In conversations in my ﬁF}la]"bDI‘FOud or at
church oz the grocesy store, people ask ine, What
do you do? And I say I'worl at Gontinenizl Tire,
and people staxt talking about the bowl] game and
how excited they are,” he added.

Coniinental Tire, a division of Germany’s Con-
tinental 4G, mwcc'l ils North Arnerican head-
quarters to Charlotie in 1996 and employs about
2,090 people locally. Before this monih, it was
best lmowa locally for a yeardong sirike that
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com, _J.Chj‘nSEJ”C!Ux .%40 million
In enmmal revenue, is paclaging
and mavke
Confarence basket
none played in the com
homatown,

To be sure, Hailnes and Rizy-
fie lclwa\,weﬂ we that to stage
a gaime, Charlotie had i get in
line behind abovt two dozen
oiher cities.

Some had loog-standing bowl
tracitions. Somte had lots of o=
ist attvactions. Some had consis-
tenily warm December vesther.
Some had all these. Chailotte
didsyt have any.

Raycowm, the oiganizer and §-

nancial backer of the game, hope:
for 45,000 people - a bit beyond
its breal-sven level of 3R,000.
Wiore than 73,000 iickets were
sold.

“Ve are still dazed at the ve-
sponse,” Haines said recenily
“Tm glad it’s ook swe There
have been so many ]mrs drop-
ping, the flies would be flying injo
o mouths,”

Making money in the fiest year

was not a priority;, Haines said.
But ironically, having a sellont no
only means moze work, it also re-
dnces Raycony’s profit because of
unanticipated costs for secuity,
entertainment and food.

Awmong Rayeom’s goals:

1 Promuoie a SIgmﬁca_ut sporiing
event in Charlotte to booax‘: futel
#ale among iis 45 employess as
well as other local residents.

0 Improve its business relation-
ships with the ACG, its primary
paciner, and the Big East, a new
paviner.

1 Grovr the bowl. If the ACC de-
cide aye a conference fool~
ball chempionship, o if the Bovs

Championship Series decides to
expand, Chasdotie will huve prov-
eniiselfas asite.

M Beoost ihe local economy. A
Bowl can lune fans, and Charlotia
hotels angd auranis henefit

slovr pez'

ening of Bricsson
St. diuminl9og thet ’de aChax-
Iotte bowl seem possible, Haines
said. Raycom wes a naiuwal pas
ipant.

Continental hrd exploved other
options, including 2 golf tourna-
ment, before sgreeiug with Ray-
com to suppost thebowl.

Ha 3?n«=a worked

er John

<ol that ceiifies bowl
games, Swofford realized Char-
loite would be a good site for a
bowl matehing ACC aud Big East
teams hecause most scheols in
sz within driv-

I ml:vcd that Continenial Tize
‘aec._m'= the iifle sponsor, said
Swofford. Onlya ‘iasxfllu of bowls
have ocal ¢

“The one thing the NCAA is
loolding for more than anything
clseis lsca_l cormumity suppori,”
he said, “Ws a grest thing when
schiools sell the number of llck\':‘to
that Viginia and West Virginia
have sold this year, but youwon't
have that every year.”

Raycom has invested about
$2.5 million in the bow], including
about $1 miltion to put the game
on and $750,000 for each team.
On the yevenue side, Continental
is paying an estimatad $600,000
o $300,000 for naming rights.
Neitheyr company viould specify
the amount.

Mayfield said Continental has a
thwee-year contvact to back the
gaine, and plans fo spend
$1 million annually for the rights
plus relaied marketing exp

TV sevenyes will be n
Haines said, so gaie xe
ley. Ticleis average abour $40
each. Beyond the breal-even

ark, Raycom geis 25 percent of

profits; the teams get 75 percent.
Both Continental and Raycom
have found themselves with too
few tickess for the game, and yn-
able to buy mo
Raycom also has exta work,
Tor example,

avold disappointi
would create a peor imp
of ijoue and the g.

tickets the
ven’t as "OOL as buyqs
and hou=1
groups suct
alumni assecistion.

Ga Friday afieincon Haines
wras downtown, dealing with such
issuas as a hoiel vending site fhat
an o of $5 gome plis. He
walled to a ceniral vending siie to
collect more pins, then caxvied
them baclt to the hotel.

Aferithe game breals even, the
tcams  should get &b least
$1million each, Haines said. But
he 75/25 split limaits the financial
gailn for Raycom, even tho
staffers have worked devm to
dusk through the holideys com-
foriing ticket holders, contraciing
for vendoss and s:cuﬁty‘ and
worldng with the city to cordonr
off siveels.

The bowl rush came even as
Raycom was gearing up for iis
busiest time of he yeas: me ACC
baskethall season. Haines said a
half-dozen staffers were walled
off from bowl duties to concen-
tiate on packaging and selling ads
for those games, which are the
company’s piimasy business, “i
told them to concentraie on cux
bread and buttes,” he said.

Lieanwhile, Mayfield found
himself in the uncomfortable pa-
sition of fusping dowa ticket ve-
quests from co-we s and cuis-
tomers.

Continenizal sponsorship in-
cludes move than 100 seats for key
tive induslyy retail executives, in-
chiding 14 in a skybox suite. Tn all,
Coatinental purchased 300 tick-
els, mr:lu:imv- 200 for employes:
who W’Eh(’d to buy ther.

“Some of our colleagues weia
not giick encugh,” Mayfield said.
“Mext year we will heve to lookai
mmeasmr ihe number of tickeis

Ted Read: (704) 358-5170;
tread@charlotizobseryer.com



